
C H A L L E N G E

Meda’s mission is to help entrepreneurs 
of color succeed and, in turn, support the 
community at large. With the steady decline 
in minority business growth, particularly 
during the recession, Minnesota ranked 
second to last in the nation for racial 
disparities. Meda knew it had to do 
something bold, and do it quickly. To deliver 
their mission while offsetting operation 
costs, Meda took on administration roles 
for MBDA (Minority Business Development 
Agency) and PTAC (Procurement Technical 
Assistant Center). The latter did not fit neatly 
under the Meda brand as it catered to all 
people, not just people of color. Our first 
task was to resolve this issue while keeping 
the mission intact.  

S O L U T I O N

We embarked on an in-depth discovery 
with one-on-one interviews as well as 
brand development and strategic planning 
workshops with staff, clients, funders, 
competitors and desired clients. Based on 
our insights, we proposed an endorsed 
brand strategy. This approach was designed 
to keep Meda’s mission at the forefront 
while also identifying PTAC as a valuable 
service for all people. We refined the 
organization’s name, taking it from an 
acronym to a word. We broadened the 
scope of the tagline. We rebranded Meda 
with a new image system, key messaging 
matrix, collateral and website.

R E S U L T S

With sound strategic direction and a 
new brand in tow, Meda has earned a 
reputation for excellence. They have since 
helped entrepreneurs secure thousands 
of jobs, grown financial assets by 221 
percent and are a clear leader in economic 
growth, providing advocacy and support 
to business capacity builders locally and 
across the nation.

T H E  W O R K

Brand Strategy
Research

Workshops (brand, strategy)
 Brand architecture 

Brand Implementation
 Messaging matrix 
 Naming
 Logo design 
 Image system 
 Collateral
 Annual report

M E D A

Helping entrepreneurs of color succeed has far-reaching advantages, including the opportunity to inspire, 
empower and advance the community at large.

LOGO DESIGN

WEBSITE
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MESSAGING MATRIX



ANNUAL REPORT

STATIONERY SYSTEM


