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C H A L L E N G E

Although the organization was created in 
2015, ReConnect Rondo was having a 
hard time gaining traction with their land 
bridge initiative. There was too much room 
for misconceptions. Too many people didn’t 
understand what a land bridge was, let 
alone the benefits to the community. An 
excess of unfocused information led to 
confusion, skepticism and a lack of support. 
As the 2021 legislative bonding bill session 
approached, ReConnect Rondo knew 
they needed to be positioned as a trusted 
organization to right the wrongs of I-94 
dividing the Rondo community in the 60s.

S O L U T I O N

To understand project perceptions, attitudes 
and roadblocks, we needed to know if 
stakeholders were on the same page. 
We conducted input workshops with 
board members and key stakeholders, 
brand engagement workshops with a 
broader stakeholder group and one-on-
one interviews with community members, 
organizations and policy makers. Insights 
learned from this immersive dive helped 
shape the strategic direction—lead a 
restorative movement for Minnesota’s first 
African American cultural enterprise district 
connected by a community land bridge. 
With this aspirational direction in place, 
we created a brand blueprint, messaging 
matrix, logo, image system, website, brand 
campaigns, collateral materials and the 
launch plan. 

R E S U L T S

ReConnect Rondo is gaining spectacular 
momentum. Individuals are asking how 
they can get involved. Community leaders 
are reenergized. Policy makers are seeing 
the organization’s mission as a vital path 
to equitable development success in 
Minnesota. ReConnect Rondo’s new brand 
launched in time for a legislative hearing 
before the State Transportation Committee in 
early February, 2021. The story was picked 
up by multiple media sources, including 
Minnesota Public Radio and the Associated 
Press, and the initiative received backing 
from the Mayor of St. Paul. Social media 
buzz shows growing support to right the 
wrongs in Rondo with an African American 
cultural enterprise district connected by a 
community land bridge.  

T H E  W O R K

Brand Strategy
Primary and secondary 

Research
 Brand workshops
 Strategic direction
 Brand blueprint
 Messaging matrix
 Brand launch plan

Brand Implementation
Logo design

 Image system
 Brand campaign
 Website design, content 

and development
 Brand presentation
 Fact sheet

BUILD A BRIDGE  TO  BET T E R

BU I L D  A  B R I D G E
B E T W E E N  Y E ST E R DAY,  
TO DAY A N D  TO M O R R OW

R E C O N N E C T  R O N D O

ReConnect Rondo needed a brand direction to match the magnitude of their vision—build a land bridge to help 
right the wrongs of I-94 destroying a vibrant African American community.

BRAND CONCEPTS

LOGO DESIGN

BUILD A BRIDGE  TO  BET T E R

BU I L D  A  B R I D G E
T H AT S H OWS  U S  
A  B E T T E R  WAY

BUILD A BRIDGE  TO  BET T E R

BU I L D  A  B R I D G E
W I T H  C O L L A B O R AT I V E  
P OW E R
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WEBSITE
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It’s (past) time for an African American 
cultural enterprise district 
connected by a community land bridge 
Minnesota ranks 2nd best place to live in terms of affordability, education, health, 
safety, economy and quality of life, but 50th for racial disparities. Rondo is one 
egregious example of that disparity. This vibrant and thriving community was torn 
apart with the construction of I-94 in the 60s. The loss to the community was 
staggering. We must BUILD A BRIDGE  TO  BET T ER . 

M I S S I O N  
ReConnect Rondo  is driving equitable 
development success by leading a 
restorative movement in Minnesota. 
Our mission is to lead the effort to 
revitalize the Rondo community with a 
land bridge that reconnects Rondo 
and reignites a vibrant African 
American cultural enterprise district in 
Saint Paul. 

Land bridge length 2,600-3,200 linear feet

WRONG IS WRONG

The development of I-94 cost: 
• Loss of 700 homes ($35M 
 intergenerational loss)
• $35M = 4,800 college degrees 
 at U of M (1980)
• Loss of 61% of Rondo residents
• Loss of 48% of Rondo homeowners
• $157.5M home equity value loss
• Inadequate compensation

POTENTIAL IS GREAT
A restorative land bridge in Rondo will yield:

SUPPORT IS NEEDED
ReConnect Rondo is a collaborative organization built on the 
strength of community partners, such as the Rondo Roundtable 
and policy leaders. Funding needs include: 

• Pre-development costs—$6.2 million annually
• Total capital costs—$458.9 million

To make your mark in Minnesota, become part of this restorative movement. To learn more about revitalizing the Rondo community with a land bridge that 
reconnects Rondo and reignites a vibrant African American cultural enterprise district, visit reconnectrondo.com or contact info@reconnectrondo.com 

“We will do this work through the lens of One 
Minnesota, because we know that when Mankato 
thrives, Moorhead thrives. When Rondo thrives, 
the Range thrives.”—Minnesota Governor Tim Walz 

468 - 576 
new housing units

1000+
new residents

1,304 - 1,872
new permanent & 

construction related jobs

87,750 - 
108,000

square feet

29,250 - 
36,000

square feet

$3.8 million - 
$4.2 million 

annually

HOUSING COMMUNITY JOBS

RETAIL NONPROFIT REVENUE

94

The 4P model is a self-sustaining business 
and financing structure where assets are 
placed, leveraged and managed under 
a collective impact equity agreement.

A COMMUNITY OWNERSHIP AND 
PROJECT DEVELOPMENT MODEL

Source: Rondo Past Prosperity Study 

Source: Rondo Land Bridge Feasibility Study

FACT SHEET

MESSAGING MATRIX

MESSAGING MATRIX

Government/Policy Makers:   
– Met Council
– Ramsey County
– Saint Paul
– Minneapolis
Community Organizations:
– Rondo Roundtable
– Communities in or supporting Rondo

African Americans
Twin Citians
Minnesotans

African American residents in Rondo
African American businesses in Rondo
Current community members
Legacy community members
Other residents and businesses

INFLUENCERS/PARTNERS BROADER
COMMUNITY

RONDO
COMMUNITY
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Generate passionate commitment to support ReConnect Rondo’s 
collaborative efforts to revitalize Rondo for African Americans and 
other residents and organizations.

Generate enthusiasm for ReConnect Rondo’s 
leadership role in ensuring successful equitable 
outcomes.

Generate enthusiasm for ReConnect Rondo’s 
leadership role in revitalizing Rondo.

This restorative movement is a big deal 
for racial justice in Minnesota. It’s a big way 

to make up for egregious mistakes and injustices. 
It’s a big idea that needs your unmitigated 

commitment, support and funding. 
Government/Policy Makers 
Your advocacy, support and technical expertise is needed to make 
Rondo and Minnesota an equitable development success. This 
once in a lifetime opportunity will: 
– Right the wrongs of the damage caused by the original 
 highway construction as you rethink I-94
– Make Minnesota an admired national symbol of equity 
 development success and economic self determination
– Prove your commitment to social justice

Community Organizations 
Your active participation is needed to make Rondo a resounding 
success. This vital community asset will: 
– Right the wrongs of the damage caused by the original 
 I-94 construction
– Support the important work you’re doing for equity in 
 Rondo and beyond
– Make Minnesota an admired national symbol of equity 
 development success and economic self determination

This restorative movement is an important way to 
make up for past violations. 

It’s the chance for Minnesota to be known and 
respected for social justice. 

It’s an exciting dream worth believing, supporting 
and sharing.

African Americans
An African American cultural enterprise district 
connected by a community land bridge is a 
symbol of hope that justice truly can be served. 
Your support of this once in a lifetime opportunity 
will help:
– Create a vibrant district for African 
 Americans to enjoy, flourish and celebrate
– Make up for the damage caused by the 
 original I-94 construction 
– Make Minnesota an admired national 
 symbol of equity development success 
 and economic self determination

Other Minnesotans
An African American cultural enterprise district 
connected by a community land bridge is a 
symbol of hope that justice truly can be served. 
Your support of this once in a lifetime effort will 
help:
– Elevate Rondo as a vibrant place to live, 
 work and visit
– Make up for the damage caused by the 
 original I-94 construction 
– Make Minnesota an admired national 
 symbol of equity development success 
 and economic self determination

This restorative movement is a powerful way to 
make up for past violations. 

It’s a powerful way to create prosperity
 for generations to come. It’s 

a powerful movement for you.
African Americans
Your active participation is needed to make an 
African American cultural enterprise district 
connected by a community land bridge happen. 
This effort is for you. It’s a once in a lifetime 
opportunity to:
– Revitalize, reclaim and boost your lifestyle 
 while ensuring prosperous futures for 
 generations to come
– Right the wrongs of the damage caused 
 by the original I-94 construction
– Reverse systemic oppression once and 
 for all

Other Community Members 
Your active support and patronage is needed to 
make an African American cultural enterprise 
district connected by a community land bridge 
happen. This once in a lifetime opportunity will:
– Right the wrongs of the damage caused 
 by the original I-94 construction
– Repair, restore and revitalize the Rondo 
 community
– Make Minnesota an admired national 
 symbol of equity development success 
 and economic self determination

Motivate ACTION for real change. CELEBRATE the restorative movement for 
successful equitable outcomes. 

SUPPORT the restorative movement to revitalize 
Rondo. 

Rondo was devastated when I-94 ripped through the community in the 50s and 60s. Family homes were demolished. African American businesses were destroyed. Prosperous futures were shattered. The effects of that fateful 
decision made decades ago are still being felt today.
That’s why ReConnect Rondo was created. That’s why we need a land bridge that repairs, restores and revitalizes the Rondo community for African Americans and other residents and organizations.
ReConnect Rondo is leading a collaborative charge for real change in Minnesota. We’re committed to righting the wrongs of the devastation caused by the original I-94 construction. We’re more than ready to reverse systemic 
oppression once and for all.
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An African American cultural enterprise district will not only repair, restore and revitalize Rondo, it’s a significant way to reverse racial disparity gaps in Minnesota. This exciting district will realize many other critical benefits, particularly 
to those who have lost so much. 
– Restoring wealth and control for African Americans and the Rondo community
– Supporting prosperous new opportunities for African American businesses.
– Revitalizing, protecting and promoting Rondo as a thriving, heritage-rich neighborhood 

Why a community land bridge? 
A community land bridge is the catalyst for restoring what was lost with the original I-94 construction and for developing a vibrant African American cultural enterprise district. Reconnecting the land in Rondo will result in:
– Critical support for a thriving African American community
– The chance to make up for the loss of over 700 homes and 300 businesses
– A firm foundation for generational wealth accumulation 
The land bridge will present opportunities for: 
– Neighborhood reconnection
– Community ownership 
– Wealth building
– Housing affordability
The financial impact of the land bridge is significant:
– New housing: 468 - 576 new housing units in Rondo
– Growing community: 1000+ new residents
– New jobs: 1,304 - 1,872 new permanent and construction related jobs

Why ReConnect Rondo? 
ReConnect Rondo is an umbrella advocacy organization dedicated to restoring equity and opportunity in Rondo by leading a united effort in pursuit of one common goal–a revitalized African American cultural enterprise district 
connected by a community land bridge. 
ReConnect Rondo is committed to an equitable development approach that meets the needs of African Americans in Minnesota and other marginalized community members. In this leadership role, ReConnect Rondo will drive a 
powerful restorative movement:
– Connecting organizations, leaders and policy makers to help make the community land bridge and an African American cultural enterprise district a reality as well as a beacon of hope
– Ensuring community-led, collaborative efforts representing the community’s best interests
– Igniting policy changes on national, state and regional levels 
– Defending Rondo against gentrification and involuntary displacement
– Elevating resources within the community to ensure successful outcomes for African Americans and other residents and organizations
– Motivating the community to embrace, support and work together toward this essential effort 
ReConnect Rondo recognizes Rondo’s eight community values (education, dignity of work, religion and faith, home ownership, economic independence, social interaction, hope for a better tomorrow, respect for self and family).

ReConnect Rondo is spearheading an equitable development movement with a vibrant 
African American cultural enterprise district connected by a community land bridge.

Public
Private/Corporate
Philanthropic
People/Community
Nonprofit
Investors

FUNDERS

Generate passionate commitment to support 
ReConnect Rondo’s collaborative efforts to 
revitalize Rondo for African Americans and other 
residents and organizations.

This restorative movement is a big deal 
for racial justice in Minnesota. It’s 

a big way to make up for egregious mistakes and 
injustices. It’s a big idea 

that needs your unmitigated 
commitment, support and funding.

Funders
Your commitment to develop, support 
and fund ReConnect Rondo will help 
make Minnesota a resounding equitable 
development success. This once in a lifetime 
opportunity will: 
– Right the wrongs of damage caused by 
 the original I-94 construction
– Ensure prosperous outcomes for African 
 Americans, other Rondo community 
 members and Minnesota
– Prove your commitment to social justice

Motivate ACTION to fund the restorative 
movement in Rondo. 

B U I L D  A  B R I D G E  T O  B E T T E R

– Cultivating African American leadership ensuring greater equitable outcomes
 • Financial security
 • Neighborhood safety
 • Food, health and education security
 • Energy security
 • Home ownership
 • Environmental health
 • Job and business growth

– A rare and long overdue opportunity for social justice
– Building a global model for restoration and equitable development success

– Connecting community
– Healthy open spaces
– Community leadership
– Education and programs

– Retail & Office: 87,750 - 108,000 square feet  
– Nonprofit & Institutional: 29,250 - 36,000 square feet     
– Increased city revenue: approximately $3.8 million - $4.2 million annually

– Minnesota
– MnDOT
– Governor of Minnesota
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1360 University Ave. W., 
Ste 104 #181, St. Paul, 
Minnesota 55104-4092

RECONNECTRONDO.COM

BUILD A BRIDGE TO BETTER

STATIONERY

BUILD A BRIDGE  TO  BET T E R

1360 University Avenue West, 
Suite 104 #181, Saint Paul, 
Minnesota 55104-4092

REC O N N ECT RO N D O.C O M

Name of Addressee
Company or Organization
Mailing Address
City, State and Zip Code

651.644.4926  

Keith BAKER
Executive Director
keithb@reconnectrondo.com 1360 University Ave. W. 

Suite 104 #181
Saint Paul, MN 55104-4092

REC O N N ECT RO N D O.C O M

BUILD A BRIDGE  TO  BET T E R


